CASE STUDIES

Case Study 1 Transborder Co-operation

	LDA
	Osijek

	Project Title
	Transborder co-operation in the Euro region “Danube-Drava-Sava”

	Project summary
	Upon establishing the Euroregion “Danube-Drava-Sava” in 1998, which was the first Euroregion for two out of three countries involved (Croatia, Hungary, Bosnia and Herzegovina and Serbia being the observer at the moment) and help inhabitants and their leaders to recognise their place and realize their potential in different fields of life by providing them with contacts, meetings and other experts experienced in this field.  

The main objective of this project was to build up a structure of links between regions, connecting institutions, governmental and non-governmental organisations over the national borders of regions included in the Euroregion ”Danube-Drava-Sava”.  This project was focused on co-operation between schools, companies, museums, tourist attractions, minority organisations, environmentalist groups, newspapers, radio and television stations and intellectual forums and circles.

	Year of implementation
	2001

	Project Support
	The Swiss Foundation for development & Co-operation

	Participants
	Representatives of municipalities, small communes along the borders, NGOs, schools and universities, companies

	Project design & methodology
	Round tables, seminars

	Evaluation
	Some of the topics discussed at round tables and seminars were:

· Micro-trans-border Co-operation in South of Baranja

· Trans-border co-operation and stability pact

· Danube-Drava-Sava Euroregion, 2 years of experience

· Bridge over the Sava river

· Perspectives of trans-border co-operation with participation of Croatian counties

· Micro-transborder co-operation in South East Baranja

· Networking of minority organisations in Danube-Drava-Sava Euro-region


Case Study 2 Enterprise Development 

	LDA
	Zavidovici

	Project Title
	Centre for Entrepreneurship Development (Ced)

	Project summary
	To struggle against increasing unemployment rates at the level of Bosnian Communities and to support local development

	Year of implementation
	1999

	Project Support
	Regione Lombardia, United Nations – UNOPS Sarajevo, University of Sarajevo – Department of Economics, Municipality of Zavidovici, Mu & Ap Staff Service Brescia, Instituto Artigianelli Provincia di Brescia

	Participants
	120 entrepreneurs,  Ced operators: Aleksandra Makric, Amir Ljubovic

	Project design & methodology
	Ced is a business incubating centre opened by Zavidovici LDA in March 1999, after having selected and trained the personnel in co-operation with the department of Economics of Sarajevo University.  Ced owns a microcredit revolving fund and provides credit grants to unemployed of the Zavidovici-zepce-Maglaj areas after having selected and tested on the market the best business ideas.  Ced assists the candidates in the process of registration and opening of a new firm and of the credit restitution.  In particular the Ced provides training in the form of seminars having as main topics, entrepreneurship and development of small businesses; assistance in preparation of a business plan; approval and financing of the best project ideas presented; assistance in process of registering a new firm; assistance on how to benefit from a micro-credit loan; connecting starting entrepreneurs with business partners in the world; follow up in the development of the new firm; supervising over the process of the micro loan restitution.

	Evaluation
	Some examples of Ced supported projects:

Production of mushrooms;

Production of eggs;

Beekeeping;

Production of hydraulic pipes;

Shoe production;

Chicken farming;

Photo studio;

Production of ceramics;

Country Motel;

Auto mechanic.


Case Study 3  Corruption and Transparency

	LDA
	Niksic

	Project Title
	Korupcija & transparentnost na lokalnom nivou u Crnoj Gori

	Project summary
	Cilj projekta je bio da se utvrdi gradjani misle o postojanju korupcije u njihovim opstinama. Iako je utvrdjivanje postojanja i odredjivanje nivoa korumpiranosti drustva ozbiljan problem i objektivni instrumenti i mehanizmi procjene gotovo da i ne postoje, moguce je jedino ispitati percepciju i stavove gradjana o postojanju tog fenomena. Takvo ispitivanje daje rezulatate koji se ne smeju uzeti kao stvarni ali mogu dosta realno ukazati da korupcija stvarno postoji. 

Agencija je odlucila da uradi ovo ispitivanje zaintrigirana rezultatima slicnog ispitivanja javnog mnjenja koje je 2001 sproveo Centar za tranziciju po kome su gradjani ocenili opstinske sluzbe kao vrlo korumpirane. To istrazivanje je sprovedeno na nivou republike, tako da je ispitivanje koje je uradila Agencija za lokalnu demokratiju prvo istrazivanje te vrste na lokalnom nivou koje je uradjeno u Crnoj Gori.

	Year of implementation
	2002/2003

	Project Support
	Kongres lokalnih i regionalnih vlasti Saveta Evrope. 

	Participants
	Profesor Dr Srdjan Vukadinovic (Profesor sociologije na Univerzitetu Crne Gore, g. Nebojsa Medojevic (Direktor, Centra za tranziciju), g. Dragutin Djekovic (ALD delegate)

	Project design & methodology
	Ispitivanje javnog mnjenja koje je uradjeno po metodologiji medjunarodne nevladine organizacije "Transparency international", sprovela je Agencija "Damar" u oktobru i novembru 2002 na uzorku od 993 ispitanika u 9 crnogorskih opstina. 

	Evaluation
	Nakon sto su rezultati objavljeni, opšti odaziv drugih NVO-a i gradjana je bio veoma pozitivan, ali jedna sluzba (ciji sluzbenici su, prema istrazivanju, veoma korumpirani) reagovala je tako sto je optuzila autore istrazivanja da su pristrasni i da radna grupa "zeli da diskredituje drzavu i poresku upravu". Bilo je i drugih proizvoljnih tumacenja koja su imala tendenciju da obesmisle osnovnu intenciju ovog projekta. Agencija je imala "dijalog” u novinama sa razlicitim akterima nekoliko nedelja gde je morala da objasni nameru da ispita percepciju i shodno tome pruzi informaciju institucijama obuhvacenim u istrazivanju i na taj nacin pomogne da stanu na kraj ovoj "drustvenoj bolesti" ili je bar svede na "prihvatljiv" nivo.   Kao pozitivan ishod ovog projekta, pored samog istrazivanja, mozemo smatrati i cinjenicu da su dve nedelje nakon objavljivanja rezultata dva finansijska policajca optuzena za primanje mita sto ce, ukoliko se osude, biti prvi slucaj u posljednjih deset godina, odnosno prvi put od pocetka rada ove sluzbe. Pored toga Agencija je uspostavila dobre odnose sa opstinama  koje jos nisu bile ciljna grupa njenih aktivnosti. 


Case Study 4  Women in Society

	LDA
	Sisak

	Project Title
	Interethnic Dialogue and Cross-border Co-operation

	Project summary
	Integration of women in the Croatian society through the establishment of a centre for support and aggregation

	Year of implementation
	2002/3

	Project Support
	The Swiss Foundation for Development and Co-operation, Finland, Liechtenstein and Canton Basel Stadt

	Participants
	Group of 40 women (teachers, social workers, psychologists, politicians, NGO activities) from different communities participated regularly in each activity.  Public institutions & citizens in Sisak-Moslavina county

	Project design & methodology
	Sociological research

Series of weekend training seminars

Public debates

Public campaign in local media

Working group activities

SOS phone line for family violence victims

Regular monitoring, supervision and evaluation

International conference

Publication of the manual

Thematic lectures and training held by experts

Specific training sessions on communication, public advocacy and family violence

Practical implementation of newly acquired skills

	Evaluation
	“I’ve liked the most concrete examples of particular actions”;

I’ve enjoyed in practical – the exercise of theory, especially the creation of one-minute message poster”;

“I have to admit that I can’t give one part as an example since I met with all of them for the first time and everything was very good”;

“The most I’ve liked the creation of public advocacy strategy (campaign) (problem, aim, messages, targets, action plan)”;

“There was no time for something to become uninteresting”;

“All parts were very useful”.


Case Study 5  Training for Young Politicians

	LDA
	Subotica

	Project Title
	Training Seminar for young political leaders

	Project summary
	Creating an entirely new political and economic system, modernising the social environment and a political culture based on democratic values, rule of law, dialogue and tolerance indeed represents a great challenge for all citizens and particularly for the political leaders in our country.  A new generation of politicians is stepping onto the public scene ready to take over the responsibilities for the transitional processes of a society that had only until recently been exposed to a severe, more than a decade long, authoritarian regime.  Simultaneously with the ongoing process of decentralisation, there is an evident need to create a new profile of political leaders capable of meeting the challenges of local democracy development and modernisation of local communities.  

The LDA’s 2 year education/training programme is designed to:

Contribute to a better understanding of comprehensive institutional, political, economic and legislative reforms

Increase knowledge and political skills needed for effective local leadership 

Help create a modern type of politicians strengthening their communication skills, teamwork open mindedness and tolerance.

Support the process of establishing a new political culture based on democracy, civic responsibility and political pluralism

	Year of implementation
	2002/3

	Project Support
	The Swiss Foundation for Development and Co-operation

	Participants
	Group of 25 young members of political parties represented in the local Assembly

	Project design & methodology
	Series of weekend training seminars; residential training seminar; thematic round tables organized by the participants themselves.  Thematic lectures held by experts; training sessions on communication, policy/decision-making skills; practical implementation of newly acquired skills.

	Evaluation
	“Comprehensive, inspiring and demanding series of lectures & seminars”; “Effective combination of learning through meeting the political opponents”; “well designed curriculum, well balanced theoretic and practical sessions”; “An opportunity to exchange views with young politicians from neighbouring countries”.


Case Study 6  Training for Local Government

	LDA
	Verteneglio – Brtonigla

	Project Title
	School for the Civil Society

	Project summary
	The principal aims of this project were to analyse on the territory of Istria themes of great importance at that time and in particular themes which having been differently interpreted, contributed towards crisis and very often created many problems, in particular to those who were at the head of local administrative-political offices in these first ten years of the new born state of particularly democracy and local administration.



	Year of implementation
	2001

	Project Support
	The Swiss Agency for Development 

	Participants
	25 Mayors, 15 presidents of Town Councils, the president and 2 vice-presidents of Istrian Region, 5 regional and 10 town Councillors

	Project design & methodology
	As planned six seminars were held.  The first two under the title “Local autonomy and social safeguard, actual situation and future prospects”, the other two under the title: “The exact interpretation of the roles in local autonomies and their efficient administration” and the last two seminars, but not the least ones as regards their importance, were dedicated to the transborder collaboration and were held under the title “Transborder collaboration initiatives and sustainable development in Istria” and “Local autonomies, transborder collaboration, twinning and sustainable development in Istria”.  Among the speakers, there was a vice-minister, a Member of Parliament, university professors, international experts.

	Evaluation
	As part of the programme, the “European Code of conduct for the political integrity of local and regional elected representatives” was given to all Mayors, regional Councillors as well as all Councillors of the 39 Town Councils of Istria.


Case Study 7  Youth participation in local democracy

	LDA
	Ohrid

	Project Title
	Youth participation in the decision making process

	Project summary
	Participation in the planning process for solving problems at local level; Managing in the multiethnic society; trans-border co-operation.  

· Participatory planning is the process whereby youth representatives are enfranchised to play a greater role within the society.

· Participatory planning and management “empowers” the individual to take personal responsibility for own actions

· The delivered training and the appropriate materials will serve the young individuals, as a strong tool in taking their role in the process of implementation of the democratic and cultural cohesion, as well as in the process of transborder co-operation

	Year of implementation
	2003

	Project Support
	The Swiss Agency for Development and Co-operation, Lichtenstein, Finland and Canton Basel

	Participants
	Active members of civil sector at local level and experts (PhD. Cvetko Smilevski and Mrs Biljana Dimitrievska-Trajkovska from “DETRA” Centre-Skopje), 15 LDA participants: 5 from Croatia proposed by LDA-Osijek, 5 from Serbia proposed by LDA-Subotica and 5 from Macedonia proposed by LDA-Ohrid).  

	Project design & methodology
	Workshops and Seminars

	Evaluation
	The expectations stated at the beginning of the training, were evaluated as accomplished and for some of the participants more than it was expected was realised.  All the participants stated a large number of individual activities in the near future when they will directly use the acquired knowledge, skills and attitudes.  Particularly the use of the acquired skills for lobbying, teamwork and dialogue was stressed.

The training was good opportunity for initiating further trans-border co-operation.  It also contributed to enriching and strengthening the network activities of the Association of the LDAs.  The initiated co-operation among youth from the three countries (Serbia, Croatia and Macedonia) could also be considered as a good starting point for exchanges and co-operation among host cities of the three LDAs in various fields of interest.


